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Biotechnology is a new job field that is only recently making its way into India. Not 

many in the country have heard about it or know people and businesses who work with 

biotechnology, but there is one company paving the path for biotech in one of the world’s most 

populated countries. And Kiran Mazumdar-Shaw is the woman who guides Biocon India on the 

cutting edge of new healthcare in her home country. 

When looking at India’s long history of patriarchy and male control over jobs and money, 

it’s particularly impressive that Mazumdar-Shaw has set herself apart as a female business 

woman in a country that still very much holds to those older views. But what truly sets her apart 

is that she is India’s first and, as of now, only female billionaire and the first Indian woman 

working in the healthcare industry. And through Mazumdar-Shaw’s efforts and her work, 

thousands of people in India now have access to affordable healthcare, even those in rural areas. 

Getting Biocon India started was a difficult process back when it was first created in 

1978. It’s not easy to own and run a business in India as a woman, and Mazumdar-Shaw was no 

exception. The daughter of a brewmaster, she grew up in a family that encouraged her to get her 

education rather than go into an arranged marriage, which was unusual. She went to school at 

Ballarat College in Australia to gain a master’s degree in brewing and malting but found that no 

one seemed interested in taking in a woman as a brewer. Unable to find employment in her 

chosen field, she worked as a consultant for a few years before meeting Leslie Auchincloss, who 

was then the owner of an Irish firm known as Biocon Biochemicals.  

Auchinloss was looking to open up another branch in India and decided that Mazumdar-

Shaw would be able to help him pull it off. Together, they decided to found Biocon India and 

bring biotechnology to India, but faced significant resistance because biotechnology wasn’t a 

business field in India at the time. And not many people wanted to work with Mazumdar-Shaw 

because she was a woman. In order to get the funding and loans they needed to get Biocon 

started, much of their initial paperwork had to go through Shaw’s husband, John Shaw. Even 

then, people were still reluctant to work with Biocon. She faced difficulties in finding a place to 

even open a business because owners of rental areas didn’t think she would be good for rent and 

the property. Few, if any, people wanted to work for her and multiple times, the 10,000 rupee 

start-up she had was denied by banks and people would refuse to sell her their products unless 

she sent in a male employee instead. 

Thankfully, despite the significant setbacks, Biocon India has turned a great profit in the 

last several years. As of 2016, Biocon has brought in over $150 million in revenue and 

Mazumdar-Shaw has around $1.6 billion in USD. Biocon works to bring medical and hygiene 

knowledge to rural Indian villages as well as big cities. Through her company, Mazumdar-Shaw 

has founded numerous health centers and introduced preventative measures to help increase 

sanitation. On the Biocon Foundation website, which she founded, it states: “Through Biocon 



Foundation’s primary healthcare centres, telemedicine initiatives, health awareness programs, 

public health and sanitation initiatives and preventive screenings for oral and cervical cancer, she 

is making an enduring impact on society.”  She has also established the Mazumdar-Shaw Cancer 

Center in Bangalore and the Mazumdar-Shaw Center for Transitional Research to further 

medical advancements in India.  
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